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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
April 22, 2021 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

 
I. Call to Order 
 
II. Attendance 
 
III. Announcements and Recognitions 
 
IV. Committee Reports/School Reports 
 
V. Correspondence 
 
VI. Consent Calendar Items 

A. Minutes 
April 8, 2021 Regular Meeting Minutes 
 

B. Business and Financial Reports 
Purchase Recommendation 2021-36 
 

C. Personnel Items 
Personnel Changes 
 

D.  Other 
   
VII. Reports and Recommendations 
             A.         Dr. Raichoudhuri’s Update 

B.         Administrative Appointment – Assistant Superintendent of Instruction and Student 
Services 

 C.         Administrative Appointment – Director of Elementary Education 
 
VIII. Persons Requesting to Address the Board (3 minutes individual limit) 

 
IX. Other Business 
 
X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 
 
XII. Next Regular Board of Education Meeting: Thursday, May 6, 2021 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

April 8, 2021 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the April 8, 2021 regular Board of Education meeting to order at 

7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports     

Policy Committee – TiAnna Harrison, chairperson, stated that there would be a second reading 
and subsequent vote on Policy 7.13 Proper Care of District Property and made the motion to 
amend the agenda to include a second reading and subsequent vote under Agenda Section VII 
Reports and Recommendations.  
 
MOTION:  Moved by Trustee Harrison, supported by Trustees Moore and Greschak, to amend 
Section VII of this meeting’s agenda to include a second reading and subsequent vote on Policy 
7.13. 
 
Discussion:  None. 

 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
     
The next committee meeting dates are:   
• Evaluation Committee will meet on April 12; 
• Policy Committee will meet on April 13; 
• Operations Committee will meet on April 15; and 
• Curriculum Committee will meet on April 20. 

 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of March 24 through April 6, 
2021. (File #17.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VI.A. March 25, 2021 Regular 

Meeting Minutes; VI.B. Purchase Requests 2021-33, 2021-34, and 2021-35; and VI.C. Personnel 
Changes. 

 
 The purchase recommendations were: 

• 2021-33 in the amount of $44,686.19 from the 2018 bond for the purchase of three 
ExacqVision security camera video servers; 
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• 2021-34 in the amount of $221,821.07 from the 2018 bond for the purchase of audio and 
video enhancement systems for Linden Grove Middle School; and 

• 2021-35 in the amount of $41,946.99 from the 2018 bond for the purchase of new 
workstations for the administration building. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
VII.    Reports and Recommendations  

A. Dr. Raichoudhuri presented the following updates: 
Unfortunately, we learned late Tuesday that Michigan’s request to the U.S. Department of 
Education to waive the administration of spring 2021 assessments was denied. The Michigan 
Department of Education has informed school districts that during the COVID-19 pandemic, it 
does not support requiring virtual students to be brought into school solely for the purpose of 
state assessment. Districts will have to offer virtual students the opportunity to come into 
school to take the appropriate state summative assessments. However, KPS students are not 
required to come into school for the sole purpose of taking the assessments. Today a letter was 
sent to parents of students in grades 3-8, 9 and 11 to inform them of this decision. I would like 
to go on the record and say how disappointing the denial of this waiver by the U.S. Department 
of Education is. We will not obtain any useful data from the tests. The district’s time and 
resources could be much better used than preparing and administering these tests. And student 
time can be better used in learning versus taking a test that is not useful this year. Considering 
that this test is in-person, if a parent feels safe and is interested in having their child take the 
M-Step, they must register before midnight on Sunday, April 18. Registrations are needed to 
make sure we have the appropriate number of tests ordered, the appropriate number of rooms 
ready for testing, and the appropriate arrangements for transportation are made. We will have 
COVID safety measures in place at the testing sites but we encourage parents to provide 
transportation as we cannot guarantee social distancing on buses; however, transportation will 
be provided. 
 
There are other benchmark assessments that KPS values and has administered and will 
continue to administer this year. These assessments are SAT, PSAT, NWEA, and WIDA. We 
are not anti-assessment, but especially this year, a summative assessment like M-Step will not 
be helpful. Next week, both the PSAT and SAT tests will be given at the high schools for 
students who registered. Transportation and meals will be provided. NWEA is an assessment 
used to identify students who need additional support and areas of improvement in the 
curriculum. This was given remotely in the fall and will be given again this spring. We will use 
NWEA data to build our COVID-19 Recovery Plan for next school year. 
 
WIDA assessments were given last month to identified English language learners. WIDA is 
used to measure the English language proficiency of students and helps us determine whether 
or not a child is in need of English language instructional services.  
 
Research shows that in order to ensure that our students are ready to decide what career they 
are interested in and what related studies they want to pursue, we need to engage them in those 
conversations no later than 6th grade. Today I reveal the recently developed KPS Career 
Pathways Continuum which outlines when and in what KPS students will be participating to 
get them career ready by the time they graduate from high school. We want to start 
implementing this continuum starting this fall. Financial literacy will also become an important 
and integral part of high school learning over the upcoming years.  
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KPS Career Pathways Continuum 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
In alignment with the continuum map above, we have already started middle school career 
exploration more intensively this school year and plan to build upon it in upcoming years. In 
order to ensure that career exploration starts early in middle school, all middle school students 
will take one trimester of computer applications each year. They can earn a half high school 
credit. This frees up space in their schedule in high school to take other courses. Students can 
also enroll in robotics in lieu of or in addition to computer applications. Priority will be given 
to 8th grade students. Xello was introduced this year. Students take an assessment and Xello 
matchmaker provides careers that fit a student’s strengths and preferences. Middle school 
students also created an educational development plan or EDP this year. Staff training in Xello 
has been provided to computer applications teachers, college readiness teachers, business 
teachers, and counselors.  
 
Kalamazoo Public Schools’ Computer Applications students in grades 6, 7, and 8 will 
participate in career education and development activities through the use of Xello. These 
learning activities have been aligned with state and national standards, the Michigan Career 
Development Model, and with Educational Development Plans (EDPs). Videos, lesson plans, 
and other relevant resources have been developed to align with grade-level goals and 
objectives. Computer Applications Pacing Guides for these grade levels have been updated to 
reflect these changes.  
 
This year 6th grade students participated in “Promoting a Positive You” and recorded 
reflections on self-awareness questions paired with exploration of local professionals’ 
testimonials that will help connect them to planning for their futures.  For our 7th grade 
students, Real Careers, Real Talk! showcases in-demand careers through a series of live and 
recorded interviews with local professionals. KPS students and teachers attend live interviews 
via Google Meet. Interviews are recorded and available to all students and parents. Then there 
are extended discussion activities, curated additional resources, reinforcement of concepts, and 
making deeper career, college, and citizenship connections to increase career development, 
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https://www.michigan.gov/documents/mde/MI_Career_Development_Model_-_Dec._18_2018_641266_7.pdf
https://www.michigan.gov/documents/mde/MI_Career_Development_Model_-_Dec._18_2018_641266_7.pdf
https://www.michigan.gov/documents/mde/MI_Career_Development_Model_-_Dec._18_2018_641266_7.pdf
https://www.michigan.gov/documents/mde/EDP_Fundamentals_ADA2017_570694_7.pdf
https://docs.google.com/document/d/19VOzo_uDtXRoA1b2wZ1_5lxLaAMNG9pLc-v4sHFOxhc/copy
https://mail.google.com/mail/u/0/?tab=om
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exploration, and awareness. Seventh grade students also focus on financial literacy by playing 
a game built into Xello as an assignment. It helps students discover what is most important to 
them to spend money on and how personal experiences and values affect their money 
management decisions. On May 12, 2021, our 8th grade students and teachers will participate 
in the Virtual MiCareerQuest. During this career exploration event, students will engage in 
interactive activities and discussions centered on careers in engineering, healthcare, IT, 
manufacturing, professional trades, and much more. All 8th grade students and teachers will be 
released from their normal instructional schedule to attend this event.  
 
FIRST Tech Challenge students learn to think like engineers. Teams design, build, and code 
robots to compete in an alliance format against other teams. Robots are built from a reusable 
platform, powered by Android technology, and can be coded using a variety of levels of Java-
based programming. KPS participated in this career exploration and enhancement project for 
the first time this year. KPS's First Technical Challenge Robotics Team ZooBOTix Nitrogen 
recently competed in their first qualifying competition. They did great, placing 8th out of 24 
teams in the on-field competition and received 3rd place in the Collins Aerospace Innovate 
Award. They will compete in another qualifier next week and a third event in mid-May. Each 
competition week there are six official matches and the last day consists of interviews where 
the students do a short presentation of the season and then answer any questions from the 
judges. The students on this team are: 
 
Linden Grove: 
   Aiden Dyksterhouse (7th) - Programmer & Driver 
   Anna Gleaton (7th) - Mechanical Team 
   Dylan Kean (7th) - Programmer & Driver 
   Jake Evens (7th) - Mechanical Team 
   Zachary Geer (7th) - Mechanical Team & Driver 
Hillside: 
   Keegan Bierema (7th) - Mechanical Team 
   Miguel Cruz-Davis (7th) - Programmer 
Maple Street: 
   Jamin Mills (6th) - Mechanical Team 
   Kolby Crigger (6th) - Mechanical Team 
 
I love that the team is made up of students from three of our middle schools. Let’s take a look 
at their robot. I think you’ll be as amazed as I was.  
   https://ftc-events.firstinspires.org/2020/team/16646 
 
KPS is committed to and will offer five-days-a-week in-person learning opportunities in every 
single one of our schools for families who want it in the fall and a virtual option for those who 
want to remain virtual. This decision-making timeline allows our families and our employees 
to see when certain decisions will be made and when feedback will be sought. My hope is that 
this will allow everyone to plan and make decisions accordingly.  
 
March 17-April 9 Feedback and data analysis from teachers, principals, and 

families. 
April 21 Two Zoom townhall sessions with Q&A, 11 a.m. and 6 p.m.  

Registration required. 

https://ftc-events.firstinspires.org/2020/team/16646
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April 22 Virtual option opt-in form sent to all families, posted on 
website and social media, and available at schools (English, 
Spanish and Arabic). 
Townhall recording and FAQ posted on website. 
Virtual school plan reviewed at Board meeting. 

May 2 Virtual school opt-in form due by midnight. 
May 6 Virtual school enrollment data reviewed at board meeting. 
May 14 Letters of Intent (LOI) sent to all KPS students confirming 

school assignment or enrollment in virtual school option. 
 
I will show the chart above at every meeting to provide updates. As a certain milestone in this 
timeline map is reached, you will see a check-mark next to it. On Wednesday, April 21, I will 
host two townhalls to discuss the plans, safety measures, the virtual option, and answer any 
questions families may have. For security reasons, registration is required. Links may be found 
on the KPS website or social media. Or you may email 
communications@kalamazoopublicschools.net and the registration link will be sent to you. 
Recordings of the townhalls will be available for viewing later. It will also be livecast on 
Public Media Network and will be archived there as well. As has been our practice, translation 
and ASL services will also be available.  
 
I will announce the final plans at the April 22 board meeting. Plans will also be announced 
through media releases and several other forms of communication. Families will then have 10 
days to discuss the plan, ask questions, talk to their children and others, and make a decision 
around which option they would like to enroll their children. Once the decision is made, 
families will be locked in as KPS will then need to start creating staffing formulas, safety 
provisions, logistical and operational plans, scheduling, and a host of decisions and planning 
that goes into ensuring a successful opening in the fall.  
 
I want everyone to hear this clearly so that there is no confusion later - once a decision is made 
by a family, they are locked into that decision. Virtual only students will have the option to 
return to in-person at the start of every trimester. I will announce the numbers around how 
many students will be virtual and how many will be in-person on May 6. This will be based 
fully on parent selections. No weighted formula will be used this time. Letters of Intent will be 
sent out to families with a reminder of their final selection on May 14. 
 
We received very exciting news last week. Loy Norrix social studies teacher James Johnson 
was named one of 10 Regional Teachers of the Year by the Michigan Department of 
Education. Each teacher is now a finalist for Michigan Teacher of the Year.  
 
This year, MDE received more than 275 nominations for teacher of the year from students, 
staff, and community members across the state. Those nominees were invited to participate in 
a multi-part, competitive application process through which the 10 Regional Teachers of the 
Year were ultimately selected. Honorees were chosen for their dedication to the teaching 
profession, as evidenced by their commitment to their students and track record of service in 
the teaching profession. These Regional Teachers of the Year comprise the Michigan Teacher 
Leadership Advisory Council whose mission is to bring teacher voice to a wider audience, 
including direct work with MDE to provide input on proposed policies and initiatives, and 
help to share valuable information and resources with their colleagues in their respective 
regions.  
 

mailto:communications@kalamazoopublicschools.net
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In his letter of support for Mr. Johnson, Loy Norrix Principal Chris Aguinaga stated:  James is 
an amazing social studies teacher. Beyond just the classroom James has developed into a 
teacher leader willing to try new techniques to help his students succeed. I have had the 
pleasure to observe and mentor him as he has grown from a probationary teacher into a 
masterful one. James has successfully tackled classroom management and integration of 
technology into his classroom. He is by far one of my most progressive teachers when it 
comes to technology integration into his lessons. Most recently, Mr. Johnson was given a new 
challenge of teaching Advanced Placement U.S. History to which he rose very successfully. 
He not only is focused on his students' performance on the end-of-course exam, but he truly 
wraps his arms around them for their whole success. When the pandemic first closed schools 
in the spring of 2020, Mr. Johnson was one of the first teachers to start remote teaching of his 
AP students. On the day of the AP exam, he drove care packages to the homes of each of his 
students so they could be as prepared as possible. The number of parents who have reached 
out to me thankful for his support is beyond comparison. On behalf of everyone in the KPS 
community, we congratulate Mr. Johnson on this well-deserved recognition.  
 
As you may be aware, there has been a drastic increase in COVID cases in the state of 
Michigan and right here in Kalamazoo County as reflected by the screenshot below from the 
Kalamazoo County Health Department dashboard of new confirmed and new probable cases. 
Rates are back to where they were in November and December of last year. We expect them to 
rise in the upcoming week or so post-spring break. We are constantly monitoring the positivity 
rate in our city and state, and posting any staff or student positive cases on our COVID-19 
dashboard. By remaining virtual for this final trimester, we have not needed to adjust learning 
models like many other districts are doing.   
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Although there has been an increase in COVID positivity, especially in the younger 
population, we heard from parents about the importance of offering in-person social activities 
for students this trimester. Our schools have been offering and will continue to plan safe 
activities for the remainder of the school year. I want to be very clear - these activities and 
events are VOLUNTARY. I’ve received some calls around why we are still doing these events 
given the rise in cases, so I want to reiterate again, if you do not feel comfortable participating, 
please don’t. I showed you some examples last meeting and will continue to provide examples 
at each meeting of additional upcoming social events.  
 

• Beginning April 13 El Sol will host class playground gatherings on Tuesday or 
Thursday afternoons until each class gets at least one gathering. Teachers and students 
will meet during their afternoon small group time and play games in various zones on 
the playground using activities from the Playworks program, curriculum-based 
activities, and arts-based activities.  

• Starting April 14 Arcadia will hike the trails in the school neighborhood. 
• Prairie Ridge rescheduled their literacy night to April 14. Families will drive through 

the campus and participate in animal related reading/math activities from their 
vehicles. They will be able to interact with their teachers and receive books and a Wild 
About Reading goodies bag. 

• Freshmen tours will be provided at Kalamazoo Central on April 28. 
• King-Westwood students can participate at the Jaguar Jaunt on April 28. 

 
Student-athletes are required to antigen test. Especially given the significant rise in infections 
that I showed earlier, it is imperative that we test to ensure safety. We’d like to thank Family 
Health Center CEO Denise Crawford and her team for assisting our district nurses and athletic 
directors in getting all spring athletes the required testing. We continue to follow all MHSAA 
guidelines.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pictured above on the left is an El Sol student, Mackenzie, getting ready for class outside on 
her porch. During conferences El Sol’s principal suggested to many parents that as the weather 
improves, sitting outside for class might be a good thing to try.  It removes students from the 
common distractions of TV and siblings, and gets them out in the fresh air. Dr. Wilson reports 
students are enjoying the time outside during whole group or small groups and it has worked 
really well. As an aside, I just love Mackenzie’s shirt with the word friends in a variety of 
languages! 
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On the right side is a picture of our virtual administrator, Kim Kirshman, delivering a goodie 
bag to KVLP student Darrion, a 7th grader from Hillside Middle School. Darrion was 
nominated as a virtual learning student of the month by KVLP teacher Mr. Horn for making 
excellent progress since the beginning of the school year, consistently working in class, and 
connecting with resources to be even more successful. This is one example of the many in-
person connections with students at their homes.  
 
Given that our COVID rates are up, there has been some concern that KPS will not return to 
in-person learning in the fall. I recommend to the board that a motion is made and subsequent 
vote is taken this evening to support KPS’ plan to open ALL schools five-days-a-week and 
also offer a virtual option beginning Fall 2021. As a reminder - the decision for fall will be 
completely parent driven. Every student who wants full time in-person, five-days-a-week 
learning will receive it. Every student who wants to avail themselves of our virtual option will 
receive that.  I’ll turn it over to you now, President Sholler-Barber. Thank you. I would like 
the board to affirm that for the 2021-2022 school year KPS will offer two options: in-person 
five-days-a-week or a fully virtual option. 
 
MOTION:  Moved by Trustee Greschak, supported by Trustee Hill, to affirm the plan to offer 
two options for the 2021-2022 school year: five-days-a-week in-person instruction and virtual 
instruction. 
 
Discussion: 
Trustee Harrison expressed her support of the plan for 2021-2022; however, stated that she felt 
this motion should be tabled because it is too soon for this decision be made and that the board 
should hold off until July to consider. 
 
Trustee Moore concurred with Trustee Harrison, expressing her concern that families would 
be locked in to one option or another at this time. 
 
Trustee Hill suggested that since two trustees, both with children in KPS buildings, had 
expressed concerns perhaps this matter should be sent to committee for more thought. It could 
then be considered again at the next board meeting. 
 
President Sholler-Barber explained that this motion was for the board to affirm that KPS 
would be offering the two options and not about the procedures and implementation, as those 
would be dictated by the numbers. 
 
Trustee Harrison explained that she had no problem with this discussion; however, she 
reiterated her objection to having this discussion now. She explained that she felt that the 
board had affirmed the plan at the last board meeting and that this was a premature 
conversation at this time. She said that she preferred to think about 2021-2022 after the current 
school year was done. 
 
Trustee Greschak politely disagreed because we are asking parents now to enroll for the next 
school year. As a board we owe it to them to affirm that there will be an in-person option. He 
reminded his fellow trustees that families are already in the position of thinking about next 
school year and many are wondering if KPS would offer an in-person curriculum. He 
explained that KPS administration can affirm that; however, the board also needs to affirm that 
commitment.  
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Trustee Jackson stated that he agreed with Trustees Harrison and Moore and that it was 
premature to have this conversation about next school year, when even though administration 
has made the commitment to have these options set in place, we are experiencing an increase 
in COVID numbers and hospitals are at capacity and we cannot ignore those facts. It is 
important that we consider that ultimately whatever decisions are going to be made, things 
beyond our control can change.  
 
President Sholler-Barber noted that three board members were asking for this matter to be 
tabled. She stated that the board would forward this to the Evaluation Committee for further 
review and to present a recommendation at the next meeting on whether to affirm 
administration’s commitment to next year. 
 
Trustee Moore objected to having it brought to the next meeting as it would still be too soon. 
 
President Sholler-Barber stated that she would refer it to the committee to present a 
recommendation in the future, not necessarily at the next meeting. 

 
B. 2021 Bond Resolution Recommendation 

Deputy Superintendent Gary Start stated that it was recommended that the board adopt the 
attached resolution authorizing the issuance of the second and final installment of bonds 
approved by the voters at the regular school election on May 8, 2018. The resolution 
establishes parameters under which the bonds of not more than $45.9 million will be issued.  
Miller, Canfield, Paddock and Stone, bond counsel, prepared the resolution in accordance with 
parameters provided by PFM Financial Advisors.   

 
MOTION:  Moved by Trustees Greschak and Harrison, supported by Trustee Jackson, to 
approve the recommendation as presented. 
 
Discussion: 
Trustee Hill asked for clarification that bonds are used for brick and mortar, buildings, and 
busses, and the general funds are used for our students. 
 
Deputy Superintendent Start confirmed that we use money from bonds for busses, to replace 
mechanical systems, to replace roofs as needed, etc. He noted that if we did not have bonds, 
we would have to use general funds, which would require cuts to services and programs for 
students. He thanked voters for consistently supporting our kids. 
 
Trustee Harrison re-emphasized the importance of this bond. She stated that she was excited to 
see KPS moving forward on a new Edison building and that it was a wonderful investment in 
that neighborhood. 
 
President Sholler-Barber expressed her admiration for the video on robotics. She noted that 
bond money can also be used to purchase technology, which is another reason passage of 
bonds is so important. She thanked the community for its continued support of KPS students 
and Deputy Superintendent Start for all of his work on these bonds. 

 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

C. Policy 7.13 - Proper Care of District Property – Second Reading 
Policy Committee chairperson, TiAnna Harrison, read the policy into the record: 
Policy 
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Students and families shall take proper care of district property. 
 
Specifics 
1. Students and families are expected to exercise respect in regard to district property. Each 

student/family should realize damage to district property is costly to repair and 
decreases funds available for opportunities for students.  

2. District staff shall teach students about responsibility and accountability for district 
property. This can be done in connection with the care of textbooks and the use of 
district materials and equipment.   

3. In accordance with the law, students who cause damage to district property shall be 
subject to disciplinary/corrective measures using restorative practices to the extent 
appropriate. The disciplinary/corrective measures shall differentiate between single 
instances and repetitive actions such as a pattern of behavior and multiple instances of 
disregard of district property. Such measures shall also consider whether or not the 
damage was caused by intentional or accidental actions, or a result of neglect.  

4. Parents/guardians shall be financially liable for damage that is the result of intent or 
neglect to the extent of the law, and students who are over eighteen (18) years of age 
shall be liable for damage they cause. The board authorizes the imposition of fines for 
the loss, damage, or destruction of district property, including but not limited to, 
equipment, apparatus, musical instruments, library materials, textbooks, and damage to 
district buildings.  

5. When it is needed to notify the authorities, other than an immediate threat, the district 
shall attempt to notify the parents/guardians prior to referral to authorities.  

6. The superintendent shall develop administrative procedures to implement this policy.  
 

MOTION:  Moved by Trustee Hill, supported by Trustee Maddock, to approve Policy 7.13-
Proper Care of District Property as presented. 
 
Discussion: 
Trustee Hill noted that this was a very well thought out policy. 
 
Trustee Harrison stressed that the board does not want this policy to be seen as a punishment, 
rather the intention is that it allows KPS to teach an important life lesson about ownership and 
accountability. 

 
Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 

  
VIII.   Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 
Three callers spoke on the following matters: 
• Consider reevaluating the decision to make cuts in family and consumer science education in 

high schools. 
• Decision to remain virtual third trimester was a good choice. Teachers have gone above and 

beyond in virtual learning. 
  
 IX.   Other Business 
 None. 
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X. Comments by Trustees  

Trustee Hill offered her support for opening for in-person school five days a week in the fall. She 
encouraged people to get the COVID vaccination and continue social distancing, wearing masks, 
and regularly washing hands. She expressed her delight that KPS would be offering career 
pathways at a younger age. She reminded everyone to please vote on May 4 on the KRESA 
millage renewal. She gave a shout out to high school athletic directors, coaches, etc. for following 
the COVID plan and providing regular testing of athletes. 
 
Trustee Moore asked everyone to please wear a mask and spend time outdoors. 
 
Trustee Greschak stated that he was disappointed that the board did not affirm in-person education 
in the fall. He explained that COVID data indicates that the vaccination is safe and effective and 
that when school resumes in the fall, KPS would be able to offer in-person education for those 
families that choose that option. He expressed his frustration that the KPS administration was 
planning on it; however, the board would not affirm that. 
 
Trustee Jackson concurred with Trustee Moore and reminded everyone to please wear a mask out 
of respect for others. He stated that, while he is optimistic about the fall, it is too early for the 
board to affirm administration’s decision to offer in-person education. 
 
Trustee Maddock stated that she was excited about the career pathways program, middle school 
computer applications, and robotics for our students. She expressed her disappointment that the 
state of Michigan had been denied the opportunity to waive the M-Step this year. As educators, 
parents, and families, we know that all students do not learn in the same way and this test is 
another stress during this difficult time. She expressed her preference for growth assessments such 
as the NWEA rather than a single performance assessment like the M-Step. She asked for 
clarification as to whether or not students are required to take the M-Step this year. 
 
Dr. Raichoudhuri clarified that, for this year only, students are not required to take the M-Step; 
however, it would again become mandatory next year.  
 
Trustee Harrison expressed her appreciation of the career pathways initiative that Dr. 
Raichoudhuri has been working on. She hoped that everyone had had a good spring break and that 
everyone would support each other. She reminded everyone to please wear a mask.  
 
President Sholler-Barber had the following comments: 

• Thanked Dr. Raichoudhuri for the upcoming townhalls concerning the 2021-22 school 
year and encouraged everyone to attend.  

• Congratulated social studies teacher James Johnson for being named a Regional Teacher 
of the Year.  

• The learning hubs are very successful and thanked the community and KPS administration 
for these.  

• Enjoy the school spring events, should families feel comfortable. Please remember to wear 
a mask and practice social distancing.  

• 2021 Grad Bash parents are working hard on fund raising. She encouraged the community 
to support our three high schools for this event for our graduating seniors.  

• Thanked State Superintendent Dr. Rice for championing the suspension of the M-Step this 
year and that it is very disappointing that the U.S. Department of Education had not 
allowed that waiver.  
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• Delighted that the robotics program continues to expand. Thanked Dr. Raichoudhuri for 
her leadership and vision on behalf of KPS students.  

• Stated her support for in-person school and virtual option at the start of the 2021-22 school 
year. 

• Change in June board meeting date: The June 24 regular meeting has been moved to 
Tuesday, June 29. 

 
XI. Comments by Superintendent 

Dr. Raichoudhuri stated that the board always bases its decisions on what is best for our children. 
She noted that the delay in the board affirming the decision for the 2021-2022 school year was a 
concern because enrollment decisions are being made by families now and they are asking for a 
board decision. She explained that families may seek enrollment elsewhere if they are not assured 
that there will be an in-person five-day-a-week option for the 2021-2022 school year in addition to 
a fully virtual option. She stated that next year will be different because all staff who want the 
vaccine will have received it and all students 16 and over who want the vaccine will have received 
it. She expressed her hope that the board would support this soon, and noted that parents will be 
the ones making the choice of in-person or virtual instruction. 
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:30 p.m. 

 
XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

April 22, 2021 at 7:00 p.m.   
                                                                          

    Respectfully submitted,    
                                            
       
    Lee Miller, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: April 22, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendation 

 
RECOMMENDATION: It is recommended that the board approve the purchase reflected on 

the attached Purchase Recommendation Data Sheet. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheet includes all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



VII.B. 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

KALAMAZOO PUBLIC SCHOOLS 
 
 

                                                         Board Meeting Date: April 22, 2021 
                                                  Request Number: 2021-36 
                                                                         Amount:  $116,550.00 

 
 
Item:  Linden Grove Middle School Remodeling 
             
Cost Center: 2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                           
 
Description of Need:  
The following 2018 bond projects will be completed at Linden Grove Middle School this summer: 

• Replace laminate countertops in the media center and computer lab 204 with solid surface 
countertops.  

• Replace the cafeteria lighting with LED lighting  
• Install whiteboards for new classroom A/V systems  

     
 Vendor: See attached spreadsheet 
 
Number of Proposals Requested:   28         Received:   6 
 
Low Bid Accepted: Yes  
 
Additional Information:  
       

Budget:  $144,452.00 
  

Bid Amount: $111,000.00 
Contingency: $    5,550.00 

$116,550.00 
 

Under/(Over) $  27,902.00 
    



VI.C. 
 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
         

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  April 22, 2021 (2)   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

 
B. Classified 

Caleb S. Washington, Assistant School Secretary, Kalamazoo Central High 
School, 4/19/2021 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
 

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
 

B. Classified 
   Tyrese O. Jones, Special Education Paraprofessional, Northeastern Elementary  
   School, 4/12/2021, Resignation   
 

V. Termination from Leave of Absence 
A. Professional/Management 

 
B. Classified 

  
  

 
 



 
2  

 
   

VI. Return from Leave of Absence 
A.      Professional/Management 

  
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
 
A.       Professional Management 

 
B.       Classified 
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